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Director’s Report 
December 13, 2021 
 
General Updates 

 Middlebury College has once again generously donated two season passes to both the 
Rikert Nordic Center and the Snow Bowl to Ilsley. Final details in procedure are being 
worked out, and patrons should be able to start reserving the passes shortly. 

 
Budget 

 I will present the library’s operating budget to the Select Board on Tuesday, December 
14. The library is requesting a 6.5% increase. Major drivers include Contractual step 
increases and anticipated COLA increases ($26,500); budget adjustment for existing 
part-time regular hours ($16,000); and transition from Middlebury College internet to 
Comcast ($4,200) 

 We received the check for the ARPA funding. Purchase orders have been approved and 
we are in the process of placing orders. We can look forward to some new furniture, a 
charging station, door counters, and toys for the youth room in 2023. 

 
Personnel 

 I will be teaching a winter term class a Middlebury College, starting January 6 and 
ending February 3. The class is from 10:30-12:30, so I’ll be out for about three hours a 
day for four days a week. I’ll make up some of the hours and cover the rest with 
vacation. 

 Sean Mayo will be working light duties for the next few weeks/months as he heals from 
an injury. Mr. Mike’s Cleaning Service will be cleaning the library on Monday, 
Wednesday, and Saturday nights through March. 

 Mike Racine no longer works for the Town of Middlebury. We wish Mike well and will 
miss him! We look forward to holding a farewell gathering in the spring, when we can 
safely gather outside.  

 
Facilities 

 A patron was stuck in the elevator on November 13. She utilized the elevator alarm, but 
it was so quiet that no one heard for about ten minutes. Then, a staff member walking 
by heard her asking for help. It was discovered her mitten was stuck in the elevator 
door; once it was removed, the doors opened. 

 A staff member was stuck in the elevator on December 4th. She was alone in the building 
at the time, and used the emergency elevator phone to call out. The fire department 
arrived and was able to get the doors to open by cycling power. After testing, the fire 
department determined it was safe to keep the elevator in service. An elevator tech 
confirmed the elevator’s safety and full function on Monday. 

 Service call to Plouffe’s on November 16 to address standing water around the boiler. 
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 Service call to Plouffe’s on November 24 because the boiler wouldn’t turn on. 

 Service call to Plouffe’s on November 27 because the boiler wouldn’t turn off. 

 Service call to Plouffe’s on December 3 because the sink in the Community Meeting 
Room Kitchen isn’t working. 

 Service call to Plouffe’s on December 5 because the boiler room flooded around 
midnight. A water alarm went off alerting us to the issue. Plouffes was able to make an 
emergency visit to drain the system and get the boiler running again. 

 
Public Relations 

 The library’s new newsletter has been sent out twice, one in November and once in 
December. We are getting in the rhythm of our new workflow and are enjoying the 
positive feedback from patrons. The December issue was received by 1,192 people and 
opened by 26% of them (up from 23% in November). According to MailChimp, the 
average open rate for non-profits is 25%, so I am quite happy that we got there in just 
two newsletter editions. 
 

Upcoming Program Highlights 
 December 14 @ 8:00 am - 5:00 pm. Tome Talk. The Snow Child, Eowyn Ivey Join Renee and 

fellow community members for a discussion of the current month’s title.  We read everything 

from fiction, youth and teen, non-fiction, essays and more.  New members are always welcome. 

 December 15 @ 8:30 am - 10:30 am Bounce & Read with Miss Tricia 

 December 16 @ 1:00 pm - 3:00 pm. Otter Creek Poets 

 December 16 @ 3:30 pm - 5:30 pm. Drop-In Bridge. Join fellow bridge enthusiasts in the Jessica 

Swift meeting room. 

 December 17 @ 1:00 pm - 3:00 pm. Cribbage. Drop-in to IPL for an open game of cribbage. 

Group meets weekly No Experience required. Long-time player, Will Smith, will teach novice 

players. 

 December 18 @ 10:30 am - 12:00 pm. French Conversation Group. Join a local community of 

French speakers for a lively morning of conversation.  All are welcome to drop in and practice 

French. 

https://mailchimp.com/resources/email-marketing-benchmarks/
https://www.ilsleypubliclibrary.org/event/tome-talk-6/
https://www.ilsleypubliclibrary.org/event/bounce-read-with-miss-tricia/2021-12-15/
https://www.ilsleypubliclibrary.org/event/otter-creek-poets-54/2021-12-16/
https://www.ilsleypubliclibrary.org/event/cribbage-17/2021-12-17/

